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Economic Conditions: Strategies 
to Mitigate Cos t Escalation an d 
Supply Chain Ch allenges

• Definitions

• Cost Escalation Drivers

• Strategies to Mitigate Cost Escalation

• Strategies to Mitigate Supply Chain 

Issues

• Elk Grove High School Case Study

• South Valley Middle School Case Study

• Best Practices

• Q&A Session

Agenda

Cost Escalation
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Supply Chain 

Management 

Cost Escalation & 
Supply Chain Drivers 
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The COVID-19 

Pandemic
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Rising Interest Rates



2023 CSFC Annual Summit Economic Conditions6

Climate Change
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Cost Escalation 
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Supply Chain 

Chain 

Lead Times

•Switchgear and Transformers: 10-18 months (Custom Built 

and High Demand)

•Steel: 6-9 month Process (Buying of Steel in not Problem)

•Cladding and Glazing Systems: 6-9 Months Process (12 

Weeks)

•HVAC Equipment: 4-12 months (Microchips and Electronics)

•Lighting and controls: 4-8 Month Process (Order Time 6 

weeks)

•Roofing Materials: Was 4-8 months now 6-8 Weeks

•Drywall and Studs: Was 4-6 Months Now available

•Wood Doors: 4-8 months (So Many Options that No One 

Stocks)

•FF&E (furniture, fixtures, and equipment): 4-8 Months (Made 

to Order)

Strategies to Mitigate 
Cost Escalation
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What type of Project 
Deliveries are You Using?

Using?
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Lease Leaseback

Design Build and 

Progressive Design Build

Build
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Construction Management 

Management Multi- Prime

Prime

• Improve Benefits and Reduce Cost 

• Maintain Benefits and Reduce Cost 

• Improve Benefits and Maintain Cost 

• Increase Benefits and Increase Cost 

• Increase Benefits and Increase Cost 

• Reduce Benefits and Reduce Cost

Value Engineering 

(Target Value Design) 
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Complete Project Early

Modular or Prefab 

Construction 
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VDC/BIM

Budget Correctly and 

Contingencies 

• Design Contingency

• Programming: 15%-20%

• Schematic: 10%

• Design Development: 5%

• Construction Docs: 2%

• Construction Contingency: 3-5%

• Owner Contingency: 5-10%
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Strategies to Mitigate 
Supply Chain Issues
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Start Planning Early

SCHEDULING/MATERIAL PROCUREMENT 
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Order Early and Store 

Material

Multiple Suppliers
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Local Suppliers

Early on Boarding of 

Subcontractors
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Case Studies
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• Preconstruction is Your Friend

• Plan out the Project Early

• Budget Correctly with 

Contingencies

• Costs Tend to Always Trend up

• Start Procurement Log Early

• Have Multiple Supplies for 

Products

• Buy Long Lead Item Materials 

Early

• Work with Suppliers to do Just-

in-Time Inventory for Materials 

with Surplus
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Q&A


